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Management Information Systems
Developing and implementing the information systems is not only important but also critical to the success of the business. Adequately and accurately designed information systems can help the organization improve its performance through enhanced flexibility and agility. However, poorly developed information systems can have detrimental effects on the business performance such as reduced revenue income, increased liabilities, high losses and damaged brand name in the market. Information system development is critical at certain points in the business; for instance, when the company is experiencing a high level of competition when there is need to comply with the regulations and when there is a need for additional functions. However, when developing the info ration systems, the decision-makers in the business need to be involved in the process to ensure that the designed system is in alignment with the organizational strategies and goals. 
Involvement of Business User in Development of the Information System
The participation of the business users in the development of the information system is considered to be a success factor of consideration. Even though users can be encouraged to take part in the development process, but it does not mean that they are involved as they should be. According to Gasson (1996), user involvement in the development of the information system can be challenging because the information systems professionals consider the users to be unable to make decisions, which can result in unnecessary complications to the actual development process of design. Therefore, they tend to exclude the business users from the decision-making process. Eichhorn (2014) explains that user involvement in the information system development contributes significantly to the project’s success. Lack of user involvement has been found to contribute towards troubled projects in the organization (Eichhorn, 2014). 
Business user involvement in the development of an information system should be done during the design process. This will provide the users with the beliefs that the system will benefit them, which will motivate them to engage in activities that will guarantee success. According to Eichhorn (2014), business users follow the push-oriented technology-centered approach; this means that as long as they believe that the system will be beneficial to them, they can support it and engage in activities that can ensure success in the business. There are many issues involved with user involvement in the system development. For instance, the context of the participation serves as a critical factor of consideration of user involvement. Many information systems have been considered unsuccessful to the users because they lack the involvement of users in the design process (Civil Service India, 2018). Therefore, involving the users in the design process will ensure that the difference that lies between the various approaches and the degree to which users are able to influence the system’s design is bridged and resolved. 
[bookmark: _GoBack]User involvement in the information system development is associated with numerous advantages; for example, it promotes the quality of the system because more accurate users are actively involved in the design process. Secondly, it reduces the costs of the system features since the user is engaged. As a result, the user can recommend the elements that he or she does not want or cannot use to be removed. Lastly, it improves the acceptance level of the system (Beaumont, 1999).
Software Development Methodologies
A software development methodology refers to the framework that is used to design, plan and manage the process of developing an information system. Different methods can be used to create an information system; for instance, agile software development, crystal methods, extreme programming, lean development, scrum, spiral and many others (Alexander, 2018). However, irrespective of the type of approach adopted to develop the system, one thing that must be considered is that it must be designed to work with the project management to benefit both the organization and the information systems development projects. Alexander (2018) explains that selecting the right project management methodology for the job is critical in developing an information system. 
To ensure the organization’s success, one must select the appropriate project management methodology. As mentioned before, there are many project management methodologies. However, the first step towards success is to ensure that the right type is selected. Alexander (2018) explains that project managers can help the organizations in improving the implementation of projects efficiently while minimizing the risks involved. According to Alexander (2018), this may require more than just being aware of the organizational goals and objectives. One has to gain a deeper understanding of how the project management methodology selected works and how it can create the most significant positive impact on the organization. 
Agile development is considered to be the appropriate methodology to be selected to ensure that both the organization and information systems development projects benefit. According to Schmidt (2013), an agile approach is best suited for the new projects in the organization, especially those that require incorporation of new or untried technologies. The author further explains that agile is more appropriate since the requirement is explicit. Based on the six levels of agile planning (strategic, portfolio, project, release, iteration, and daily planning), agile development approach can help the organization achieve success because the progress of the projects can be monitored and actively communicated in real-time (Schmidt, 2013). Alexander explains that the agile approach is highly interactive and allows rapid changes throughout the project. Since it makes it easier to identify the challenges quickly and make adjustments as needed, an agile development methodology can be beneficial to both the organization and the information systems management project. 
Alignment of Information System and Business Strategies
Using the information systems requires an understanding of different aspects of the business such as management, technology, and the whole organization. The information systems provide both organizational and management solutions that the company is exposed to. According to Issa-Salwe et al. (2010), it is important to establish a better and efficient strategy that defines how the information system or IT-based systems are used and managed in the organization. Therefore, strategic information system alignment is considered to be the most effective way of developing and maintaining the information systems that can support and improve the business performance through improved operations. 
Project managers and IT managers can ensure that information system development projects are in alignment with the business strategies and goals by increasing the interdependence between the organizational business strategies, rules, procedures and the organizational information systems (Issa-Salwe et al., 2010). According to Issa-Salwe et al. (2010), both project managers and IT managers have a critical role to play in ensuring that the organizational goals are achieved. According to Laudon and Laudon (2016), most organizations fail because of the inability to share knowledge and resources throughout the organization. As Issa-Salwe et al. (2010) explain the project managers cannot ignore the information systems in the organization because it affects how they plan, operate, make decisions, or manage their employees. Even though the alignment of the information systems to the organizational strategic goals has appeared to be a problem for many years, many organizations have started to determine the relationship between measures of performance and the information systems. Based on the strategic alignment model, Issa-Salwe et al. (2010) argue that managers can identify the internal and external dimensions and how they can be integrated functionally with the organizational strategic goals. According to the authors, this multidimensional approach can ensure that the organization can leverage the information system and IT resources on the continuous basis to improve the competitiveness of the organization in the market (Issa-Salwe et al., 2010).
However, before undertaking the process of integrating the information systems and the organizational strategy goals, the managers need to understand the dynamics that surround the process. According to Issa-Salwe et al. (2010), the IT managers should set an information system planning framework that identifies all the required elements to be able to come up with a strategy that would be coherent and compatible with the corporate strategic goals. The interdependence between the technology and the corporate strategic goals is influenced by organizational culture, internal and external technological environment as well as the socioeconomic environment (Issa-Salwe et al., 2010). Therefore, even after all these considerations; the managers are advised to keep monitoring the alignment due to the organizational changes continuously.   
In conclusion, information systems can help the organization in many ways, but it can also affect its performance. However, the outcome will depend on how and what information system methodology is adopted and implemented. This essay has discussed different aspects of information systems development in organizations, the factors to consider, the benefits of IS, and how the managers can integrate it in their organizations to ensure success. Based on this assessment, managers should be able to foresee the risks involved in the alignment to ensure that they resolve them before implementing the information systems. Information systems that are appropriately designed and implemented will help the business improve its performance and profitability.
On the other hand, the poorly designed information system will affect the daily operations and performance of the organization, which can result in adverse effects such as increased losses, poor performance, and reduced profitability. Technology is an important aspect of the current business environment. However, both the IT department and the management department must work together to ensure smooth work in the organization.
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